DO’s

MARKET:

 A unique characteristic of your 8(a) contract is the sole source authority of up to $3 million dollars and the DOA.

Since you have a year remaining on the contract to get new orders – Inform your clients of these characteristics, remember – this is a tool that helps them too concerning year-end funds.

QUESTIONS:

Any questions or concerns that you have --- should be directed to either of the Contracting Officers.  There is no need to get into some sort of dispute with your client on the way the contract operates, that’s why we are here.

PROFESSIONAL:

Completion of all tasks in a professional matter is imperative.  This leads to other tasks that could be afforded to your company.  It also lends credibility to the 8(a) program, even after you graduate.    

PAST PERFORMANCE:

Another “thing to do” is past performance; you should encourage your clients to submit past performance questionnaires on all tasks that you complete.  

DON’TS

SPLITTING REQUIREMENTS:

To keep the project under the $ 3 million sole source authority-

When companies split requirements they undermine the 8(a) Fast program.  Not only will an auditor or our office catch them.  But, specific measures will have to be put it in place for this never to happen again. And, if we have to take that type of action it be intrusive and really don’t want to get to that point.

PASS THROUGHS:

This work needs to be completed only by the 8(a) concern-----not a conduit for another vendor.  This is simply performing an order administration function and applying some type of fee for each order.  

SCOPE:

All work under this contract should be IT related, that is within the scope of SIC code 7373----Work outside the scope I.E. construction, and buying non-IT items. Etc…would be considered work outside the scope of the contract.

GOVERNMENT AGENT:

Under this contract you can market this contract, but you cannot act as a Government agent to obligate the Government in any type of way.

LEASING:

Leasing is not allowed on this contract, Leasing is on allowed on leasing contracts or GSA Schedules.  We do not have leasing terms and conditions on this contract.

